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94-RF-00756 

ADMiN RECORD 

EVIDENCE OF READINESS TO PROCEED WITH OPERATIONS OF THE ACCELERATED SLUDGE 
REMOVAL PROJECT - MCB-022-94 

J 

Refs: (a )  F. R. Lockhart Itr 12795, to S. R. Keith, Building 910 Readiness Assessment 
Findings, November 2, 1993 

( b ) S .  R. Keith Itr, 93-RF-14753, to F. R. Lockhart, Special Assessment of the 
Accelerated Sludge Removal Project (ASRP), December 6, 1993 

( c) S. R. Keith Itr, 93-RF-15015, to F. R. Lockhart, Special Assessment Board 
Review and Approval of the Checklist for the Accelerated Sludge Removal Project 
(ASRP), December 13, 1993 

EG&G Rocky Flats, Inc., has successfully completed its graded approach Special Assessmen t 
(SA) supporting startup of operations for the Accelerated Sludge Removal Project (ASRP). 
This letter requests Department of Energy (DOE) authorization to initiate transfer of 
8-Pond sludge to Tent 3 located on the 750 pad. 

Documentation and controls have been assessed, in accordance with the approved SA  Plan. as 
supportive of safe and prudent operations in the following areas : 

1) engineering; 
2) environmental management; 
3) health and safety; 
4 ) operations; 
5 ) procedures; 
6 ) project management; 
7 )  quality; 
8 ) training; and 
9 ) waste management 

The attached SA  Checklist reflects today's status. Therefore, the Checklist indicates open 
items which are not applicable at this time. The request for startup is relative to B-Pond 
sludge transfer only. The status of those E-Pond Pre-Startup Items which remain open 
may be summarized as follows: 

ADM t N HECORD 
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ITEM 

1.02 

2.02A 

4.05A 

5.01 A 

5.03 

5.05 

6.05 

6.07A 

6.08A. 1 

7.06 

8.01 

REQUIREMENT 

Work Packages 

Tank certifications 

Final load testing 

Heater-Soaker hydro test 

Ensure pond liner integrity 

Conduct pre-ops cold run 

Pre-evolutionary briefing(s) 

Truck pre-inspection 

Confined space permit 

HEPA filter certification 

Training 

STATUS 

Awaiting DOE approval. 

Open items reflect tanks 
yet-to-be-installed, not required for startup. 

Verification concurrent with first run of 
truck. 

Awaiting unit startup on 1/19. 

Verification concurrent with actual startup. 

Pending arrival of truck at ops site. 

Cannot be completed until day of startup. 

Pending arrival of second truck. 

Pending arrival of truck. 

Pending arrival of truck. 

Ops and subcontract personnel training 
requirements have been verified. Open items 
indicate scheduled training for some ops and 
non-ops personnel. 

I .  

While recognizing that these open B-Pond Pre-Startup actions must be closed prior to 
actual (Le*, "hot") systems operation, EG&G remains confident that the required baseline 
documentation and program implementation elements are in place. A briefing session of the 
SA Team, including its DOE members, will sewe to communicate final verification of the 
B-Pond Pre-Startup closures, and to communicate the planning and responsibilities for 
closure of Post-Startup actions. 

Based upon the preceding information and the information provided on the attached 
Checklist, EG&G has concluded that it is safe to start operation of the ASRP for the 
movement of B-Pond sludge, and that such operations will provide compliant control of the 
low-hazard materials involved. Therefore, EG8G recommends that the Department of 
Energy grant EG8G a Declaration of Readiness to Operate. 
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Please provide your approval by return letter. A draft response is included as Attachment 
2. Should there be questions regarding the S A  Status, please contact D. S. Brown, ERM 
Readiness Review Coordinator at extension 8745, or T. D. Schmidt, ERM Solar Pond 
Projects, ASRP Project Administrator at extension 871 3. 

M. C. Broussard 
Environmental Operations Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 

DSB:lrnw 

Orig. and 1 cc - F. R. Lockhart 

Attachments: 
As Stated (2) 

cc: 
S. Howard - DOE, RFO 
M. H. McBride 
A. H. Pauole 
R. J. Schassburger - 11 

M.N. Silverman - 'I 

M.A. Witherill - 
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DRAFT 

January 21, 1994 

Accelerated Sludge Removal Project Special Assessment 

M. C. Broussard 
Environmental Operations Manager 
Environmental Restoration Management 
EG&E Rocky Flats, Inc. 

The Environmental Restoration Division (ERD) has reviewed the Evidence of Readiness 
letter for the Accelerated Sludge Removal Project (ASRP) transmitted by your letter 94- 
RF-00756 dated January 19, 1994. This letter summarizes the use of a graded approach 
to the readiness review process and recognizes the phased nature of the sludge operations on 
the basis of varying constituent characterization. Administration of the review (Special 
Assessment) process was conducted in accordance with Environmental Restoration 
Management (ERM) Procedure 3-21 000-ADM-18.03, Readiness Review. 

Based upon our review, the ERD declares that the ASRP is ready for phased operations to 
begin, conditional on completion of remaining .B-Pond Pre-Startup actions. Although 
twelve such items remain open, the Department of Energy (DOE)/ERD is satisfied that the 
actions plans/completion activities presented will adequately ensure closure prior to 
actual startup of operations. DOE proposes a final verification briefing prior to the actual 
movement of sludge from B-Pond. Successful completion of this briefing will provide a 
final DOE authorization for startup. 

Post-Startup concerns should be entered into the Rocky Flats Plant Action Tracking system 
(PATS) to ensure and document their closure. We request that EG&G Rocky Flats, Inc. 
provide us with a copy of the final Special Assessment Checklist once all B-Pond Pre- 
startup items are closed. Any questions concerning this declaration of operational 
readiness should be addressed to me at extension 7846. 

Frazer R. Lockhart 
Director 
Environmental Restoration Division 

DSB:lmw 


